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Develop a 14–19 page strategic management plan based on previous assessments that includes a section on strategy formation. The strategy formation should include clear, measurable objectives; analyze strategies and methods for meeting objectives and measuring success; comprehensive recommendations for the organization; explain the financial requirements to meet objectives; and recommend an organizational structure to position the organization as a leader in its market.
Note: The assessments in this course are presented in sequence and must be completed in order. 
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
· Competency 2: Apply strategic management principles to analyze the mission, vision, core values, goals, and governance of health care organizations. 
· Develop clear, measurable objectives, and initiatives to meet objectives for the organization.
· Analyze strategies and methods for meeting objectives and measuring success.
· Develop a strategic management plan that addresses the operational and financial components of a health care organization.
· Competency 3: Analyze the effect of internal and external environments on the strategic planning process within health care organizations. 
· Explain the financial requirements to meet the objectives.
· Competency 4: Recommend evidence-based strategies to improve the operational and financial components of a health care organization. 
· Develop comprehensive recommendations.
· Recommend an organizational structure to position the organization as a leader in its market.
· Competency 5: Communicate in a manner that is professional and consistent with expectations for business professionals. 
· Correctly format citations and references using current APA style.
· Write content clearly and logically with correct use of grammar, punctuation, and mechanics.
· 
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According to Zuckerman (2012):
Strategic planning at its essence is the process of making difficult choices among competing priorities and focusing the organization's limited resources on the areas that will yield the greatest payoff. For strategic planning to be effective, that focus must be maintained throughout the process—and especially in this transition from vision to goals. (p. 78)
Strategy formulation should include the development of a fiscal framework to maximize an organization's financial success. Effective leaders should be able to set clear financial goals for an organization, identify issues, barriers, and constraints related to those goals, and develop strategies for addressing issues, barriers, and constraints, and meeting financial goals.
Reference
Zuckerman, A. (2012). Healthcare strategic planning (3rd ed.). Chicago, IL: Health Administration Press.
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To deepen your understanding, you are encouraged to consider the questions below and discuss them with a fellow learner, a work associate, an interested friend, or a member of your professional community.
· How does strategic planning help make difficult choices in an organization? What are some examples?
· What process do leaders go through to prioritize choices?
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The resources provided here are optional. They provide helpful information about the topics in this unit. You may use other resources of your choice to prepare for this assessment; however, you will need to ensure that they are appropriate, credible, and valid. The MBA-FP6271 – Strategic Management in Health Care Systems Library Guide can help direct your research. The Supplemental Resources and Research Resources, both linked from the left navigation menu in your courseroom, provide additional resources to help support you.
Strategy Formation and Implementation
The following resources provide information on developing a strategy and planning for implementation:
· Zuckerman, A. M. (2012). Healthcare strategic planning (3rd ed.). Chicago, IL: Health Administration Press. (Available for purchase in the Capella University Bookstore.) 
3. Chapter 5, "Activity 3: Strategy Formulation," pages 77–102.
3. Chapter 6, "Activity 4: Transitioning to Implementation," pages 103–130.
. Sussman, J. H., & Kelly, B. R. (2014). Navigating the gap between volume and value: Assessing the financial impact of proposed health care initiatives and reform-related changes. Retrieved from http://www.hpoe.org/Reports-HPOE/KH_NavGap_Guide.pdf
. The City Club Forum. (2014). Healthcare Delivery: From Volume to Value  | Transcript. Retrieved from http://player.pbs.org/viralplayer/2365365666
Exemplar resources for the course
It may be helpful for you to review these exemplars prior to beginning your work on the assessment.
. Johns Hopkins. (2013). John Hopkins Medicine strategic plan. Retrieved from http://www.hopkinsmedicine.org/strategic_plan/_docs/JHM%20Strategic%20Plan_Sept2013.pdf
. Niles, N. J. (2010). A case study in strategic financial planning in health service organizations. Journal of Business Case Studies, 6(5), 23–29.
. Howard, B. (2015). St. Michael's Hospital Strategic Plan 2015–2018  | Transcript. Retrieved from https://www.youtube.com/watch?v=UQ3pOf5JLIM
Strategic Management Case Study
If you do not currently work for a health care organization, or if you prefer not to use the organization where you work for the course assessments, you may choose to use this case study to complete the assessments:
. Community Hospital Healthcare System: A Strategic Management Case Study.
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Please read the entire set of instructions before you begin your work. You will submit your complete strategic management plan, including the closing section or chapter, that you will complete as part of this assessment.
Preparation
You will use the same organization used in the previous assessments.
Complete Worksheet 5 located in the Required Resources section of this assessment. You will not submit the worksheet, but will use the information to develop the last section of your strategic management plan.
Assessment Requirements
Use the information from Worksheet 5 to prepare a 4–5 page report that includes the following:
. Develop clear, measurable objectives, and initiatives to meet the objectives for the organization.
. Analyze strategies and methods for meeting objectives and measuring success. 
2. Identify the strategies and methods.
2. Explain how the strategies and methods are appropriate for the objectives.
2. Identify barriers and constraints to the objectives.
2. Explain the methods you will use to address the barriers and constraints.
. Develop comprehensive recommendations.
. Explain the financial requirements to meet the objectives.
. Recommend an organizational structure that would best position the organization as a leader in its market.
Format your assessment as a report and be sure it is organized logically, using headings and sub-headings appropriately. Follow APA guidelines for in-text citations and references.
This is your strategy formation section. It is the concluding section or chapter of your strategic plan. Your assessment is not complete yet.
Add the Strategy Formation section to the assessments you have already completed. This is your strategic management plan.
You should organize your plan logically and include the following sections:
· Cover page.
· Table of Contents.
· Plan Overview, from Assessment 1, 2–3 pages.
· External Environment Review, from Assessment 2, 2–3 pages.
· Internal Environmental Analysis, from Assessment 3, 3–4 pages.
· Organizational Direction, from Assessment 4, 3–4 pages.
· Strategy Formation, from this assessment, 4–5 pages.
· Reference page.
Please note: You will primarily be evaluated on the work you complete for the Strategy Formation section since you have already been evaluated on the previous sections. However, you must submit the entire plan.
Additional Requirements
· Plan length: 14–19 double-spaced pages, not including title page and reference page.
· References: A minimum of 10 professional resources.
· Format: APA format for all in-text citations and references. Include a title page and reference page.
· Font and font size: Times New Roman, 12 point.
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