Assessment 4 Context
Ethics is a very important topic for leaders; anyone who has studied ethics knows that ethical codes, ethical beliefs, and ethical standards are not the same everywhere. Leaders who advocate for global growth of the business run the risk of potentially compromising both their personal and organizational ethics. To stay in business, leaders need to pay attention to profitability, while at the same time taking care to pay attention to the social and environmental impacts from an ethical standpoint (Quinn & Velsor, 2010). They need to be globally responsible, meaning they are responsible socially, environmentally, and from a corporate perspective (Quinn & Velsor, 2010).
"Ethical behavior is doing the right thing even when nobody's looking." – Aldo Leopold.
A good example of how a firm failed to be globally responsible by focusing on short term profit over long-term growth and sustainability of the organization is PepsiCo. In 1989, PepsiCo entered the Indian market and became a leading beverage manufacturer in the country over a 15-year period. But because PepsiCo's leadership focused on profitability and not enough on societal and environmental impacts, the organization came under attack (from 2003–2006) from the Indian government when pesticides were discovered in its products. It also found itself involved in a larger controversy about ground water contamination. PepsiCo eventually won back the respect and business in the country with a new CEO who was extremely socially and environmentally focused (Mohanty & Banerjee, 2011). The CEO successfully achieved this by advocating that everyone in the organization become globally responsible. It became a way of life for them.
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